Business Priorities

Rate the following as to where you would like to see improvement regarding the business.

Scale is:
4 very important
3 important
2 slightly important
1 not certain
0 does not apply

1. More sales/higher profitability.

2. Less costly mistakes.

3. Better or more product/service.

4. Employees focused on customers.
5. Develop stronger managers.

6. Develop a 12 to 18 month growth plan.

7. Clarify the thinking and unity of your top group.

8. More consistent results.
9. More employee Involvement, cooperation and caring.
10.  Other:

Importance To You
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